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2011 Market Values

County Starts with the 2010 Market Residential/Commercial Values

2011 Market Values

County Starts with the 2010 Market Residential/Commercial Values

Market values are adjusted for 2011 based on several factors: 
Sales data: October 1st, 2009 – September 30th, 2010; 
N  R id i l/C i l C i  f  h   2010New Residential/Commercial Construction from the year 2010;

County then actually sets the 2011 Market Value on January 2nd, 2011 
from that data:

March 2011 - Estimated Market Valuation/Market Values notices are sent 
out to property owners:

April 2011 - “The City of Hutchinson Board of Equalization” is held to 
discuss the 2011 Market Values and make any adjustments if necessary:

November 2011 – Final Market Valuation/Market Value notices sent out, 
and preliminary levies applied to that valueand preliminary levies applied to that value.



Market Value Exclusion Program

2011 State Repealed the MVHC and replaced it with MVEP 

g

2011 - State Repealed the MVHC and replaced it with MVEP. 

Why were the Changes Enacted?
Help address the State’s Budget Deficit
MVHC  h  l  l  (F il   R i b  Ci i )MVHC program has lost general support (Failure to Reimburse Cities)
When the State cuts reimbursements, it has the effect of reducing the 
city’s certified levy.

Eff  f h   ?Effects of the new program?
Will cause tax rates & taxes for most properties to rise
Property tax relief now delivered by excluding a portion of a home’s 
market value from taxation

Eligibility for Exclusion:
Homes up to $76,000 in total market value receive maximum exclusion 
($314)
A t f l i  d   h  l   til l i  i  Amount of exclusion decreases as home value grows until exclusion is 
fully phased-out for homes valued at over $413,800.



Yearly Market ValuesYearly Market Values
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Mission Statement

The City of Hutchinson exists so that residents, The City of Hutchinson exists so that residents, 
businesses, property owners and visitors are 
provided with quality services and programs that p q y p g
support a safe, healthy, sustainable and business-
friendly community with a small town atmosphere 
for a cost of government similar to, or less than 
comparable out-state Minnesota cities.



Six Core Areas of Focus

Public SafetyPublic Safety
Provide Residents & Visitors a “Safe” Environment w/protection of property

Health & Recreation
Provide and Contribute to a “Healthy Quality of Life”Provide and Contribute to a Healthy Quality of Life

Transportation
Provide safe and effective movement throughout the city

Economic DevelopmentEconomic Development
Provide Diversification, job growth, employment opportunities

Environment
Provide concepts that are sustainable & environmental friendly  (i e manage community Provide concepts that are sustainable & environmental friendly  (i.e.….manage community 
growth)

Good Government
Citizens perceive the City is delivering quality services at a reasonable price and that p y g q y p
there is adequate planning for the future. 



Timeline - 2012 Budget Process

City Staff started putting together dept. budgets City Staff started putting together dept. budgets 
Spring/Summer 2011
Council established a levy target – August 4th, 2011
C il d t d t  h ll ti  A t 24th  2011Council conducted town hall meeting – August 24th , 2011
Certified Preliminary GF & Debt Tax Levy – September 
13, 2011(3% General Fund Levy Inc, 5% Debt Service)

October 25th & November 17th – additional workshops, 
Nov. 17th Changed GF Levy to 0%, Staff continued to 
balance the budgetg
Truth & Taxation Hearing – December 13th , 2011
Set Final Levy’s – December 27th, 2011



Pro-Active Measures Taken By The City Over
Th  L t S l YThe Last Several Years

Reduce Reliance on LGA to fund the General Operating Budget p g g
(Capital Expenditures moving forward)

Reduction of Full-time & Part-time Employees

Reduction in staffing hoursReduction in staffing hours

Early retirement program 
Consolidation of Administrator & Finance Director Position

City Forestry Program – Cooperative model between Parks & Public Works

No Market Adjustments

R d ti  i  ti   ti  b d t  & l Reductions in operating expenses, over-time budgets & seasonal 
budgets

Increases in certain user fees & some fees once waived are no 
longer waived

Moved from a Fully-insured to HRA to HSA Health Insurance Program



City of Hutchinson Historical Staffing Levelsy g



Preliminary Tax Levy Info.

General Fund Tax Levy

Preliminary Tax Levy Info. 

General Fund Tax Levy

Preliminary General Fund Tax Levy – increase of 3% over 2011 , $4,612,779 

Includes Voter Approved Special Mosquito Levy of $35,000

Debt Service Fund Tax Levy

Preliminary Tax Levy increase of 5% - $1,974,778 (~ 29% of Total Tax Levy)y y $ , , ( y)

Preliminary Total Levy – $6,587,557 (3.6% overall Prelim. Levy increase)

Proposed Final Levy’s - $6,454,224 *(Preliminary levy reduced by $133,333)

General Fund Levy – 0% levy increase over prior year

Debt Service Fund Levy – 5% increase over prior year

Overall Levy Increase – 1.48%



Debt Management PlanDebt Management Plan



Levy Comparison GraphLevy Comparison Graph
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Appox.2012 Tax Bill Breakdown (Residential pp (

Home) 
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2012 Proposed Budgetp g



Historical Budget GraphHistorical Budget Graph
$12,000,000

$

$11,500,000 $11,208,818 

$11,485,323 

$11,139,000 

$10,500,000

$11,000,000

$10,345,037 

$10,726,244 $10,637,539 

$10,339,050 

$9,500,000

$10,000,000

$8 500 000

$9,000,000

$8,000,000

$8,500,000

2006 2007 2008 2009 2010 2011 2012



General Fund Budget - Expendituresg p

2011 General Fund Expenditures 2012 General Fund Expendituresp 2012 General Fund Expenditures



General Fund Budget - Expendituresg p



2012 General Fund Budget - Revenuesg



2012 Gen. Fund Budget - Revenuesg



5 Year Budget 2012-2016g



On-Going Cost-Containment 
InitiativesInitiatives

Volunteer ProgramVolunteer Program

Wellness Program

Facilities Improvement Program

E i t/V hi l  R l t PEquipment/Vehicle Replacement Program

Service Prioritization/Service Level Discussions (Citizen Survey)

Additional Revenue Streams (Cooperative Partnerships) 

Additional Expense Reduction Opportunities



City of HutchinsonCity of Hutchinson

Questions?


