
City of Hutchinson

2010 Preliminary General 
Fund Budget Hearing

Tuesday, August 11, 2009

6:00 p.m.



Purpose of Public Hearing

aUpdate on 2009 Budget - showing 
comparisons
aSnapshot of 2010 Budget
aSnapshot on Pro-forma General Fund 

Operating Budget five (5) years out
aProvide financial snapshot earlier than 

later



Decision Points on 2010 
Budget Process

aSetting parameters in the General Fund Budget 
– Early in 2009

aPublic Hearing on 2010 Preliminary Budget –
August 11, 2009

aCertification on Tax Levy General Fund –
September 8, 2009

aTruth & Taxation Hearing – Early December

(The City maintains the option to reduce tax 
levy [after] the September certification of tax 
levy to the county.)



What is LGA?

a LGA stands for Local Government Aid. 

� Revenue sharing of State monies that are funneled 
back to some local taxing jurisdictions (primarily 
cities/counties in outstate MN, plus a few suburbs in 
the Metropolitan area). This revenue sharing is based 
on a formula.

� Changes in LGA are debated nearly every year in the 
MN State House and Senate.

� Annual amounts under this program are subject to 
“un-allotment” by the Governor. The recent history of 
un-allotments is as follows:

2008- $317,000 (Dec.)
2009 - $272,000
2010 - $628,000



What Pro-Active Measures Have 
Been Taken By Your City Council 

and Administration?
a New employee positions have not been filled
a Existing positions that are vacant have not been filled or have been 

delayed
a Early retirement programs – 6 positions experienced retirements in June 

(costs were self funded at the end of 2009)
a Freezing 2009 Capital purchases – Early 2009
a Wage freeze for Calendar Year 2009 starting in January
a City chose not to use reserves to address State LGA Government un-

allotments; while many cities utilized reserves
a Examples of delaying or not filling all positions:

• Police Dept
• Parks, Recreation, & Community Education
• Legal
• Motor Pool (multi-department maintenance program)



City of Hutchinson
COUNCIL PARAMETERS

a Council Set 2010 Budget Parameters

` Preliminary Tax Levy Not To Increase by More Than 5%

⌧ Preliminary General Fund tax levy 4.97%
• Levy & Budget Includes Voter Approved Special Mosquito Levy of $35,000

a Local Government Aid (LGA) 

` Reduction of $627,987 (Governors Proposed Reduction - DOR)

a Utilities Transfer

` 2010 Budget Currently includes a $200,000 reduction in anticipation for 2011
Short Fall



City of Hutchinson

aStaff level Changes to the General Fund:

` (1) Park Supervisor – Eliminated through Retirement
` (2) Street Maintenance EE positions – Eliminated through retirement
` (1) Assistant Finance Director – Funded by Enterprise Funds
` (1) Add Part-Time Legal Assistant 

aCurrent Vacancies – Currently Budgeted

`Police Lieutenant
`Police Sergeant
`Park Maintenance Operator
`Park Shop Supervisor



City of Hutchinson
GENERAL FUND 

a Compensation

` Budgeted 2% COLA Increase & Performance Increases

a Insurances

` 20% Budgeted for Health & 10% Dental Increases ( May need to adjust still )

a Transfers

` 5% increases from Creekside, Liquor, Hutchinson Utilities, Hospital
` 5% increase from the General Fund to the Capital Projects Fund
` Water & Sewer Remain Flat 

a Contingency

` 1% of General Fund Expenditures 



2010 Preliminary Budget



Property Tax Impact



5 Year Budget 2010-2014
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